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LEATHER PURSES & HAND BAGS

Production capacity/annum

30,000 Bags & 30,000 purses
Production process

Various components of the product are marked as per the pattern
in leather and cut into components. The components are then
skived. Then the adhesive is applied to the components and the
lining is attached. The excess lining is trimmed and the articles
are reversed inside cut, fittings are attached as the case may be.
The colour is then applied followed by polishing and finishing.
The products are stamped with brand names, inspected and
packed for dispatch.

Process flow chart

Designing —p Cutting —» Skiving — Attaching

!

Packing «—— Testing <—— Finishing «—— Stitching

Machinery & equipment required

e (Clicking machine 1 No.
e [ eather skiving machine 1 No.
e Stamping machine 1 No.
e Embossing machine 1 No.
e Hand tools Iset Spares 3 Set
e Flat bed industrial sewing machine 1 No.

Raw material/consumables required

Sheep Napa leather

Lining leather

Adhesives

Decorative fittings

Grey boards and other fittings
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Utilities required

Power required (load) : 20K.W.
Water required (per shift basis) : Normal Supply

Man power required

Supervisor : 1 No.

Machine operators : 3 Nos.
Skilled : 7 Nos.
Unskilled : 4 Nos.

Area required

Total Area : 250 Sq. Mtr.
Covered Area : 200 Sq. Mtr.

Investment required

T 15 Lakhs

Machinery & Equipment :
Working Capital for 3 Months

(Raw material, utilities & salary)

For 1 urther detalls on training programme 1 n entrepreneurship
being conducted at NSIC Training cum | ncubation Centre, you nmay
contact NSIC-TSC, khla | ndustrial Estate, New Delhi 110020,
Ph.: 011-26826801
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Text Box
For further details on training programme in entrepreneurship being conducted at NSIC Training cum Incubation Centre, you may contact NSIC-TSC, Okhla Industrial Estate, New Delhi 110020, Ph.: 011-26826801





